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The Process Starts Early

● The job search starts long before the ad is posted.

● Invest in your professional network early.

● Attend conferences, give talks, be visible.

● Make sure people know who you are and what you do.



Developing your academic brand

● What are you known for?

● What is your area of expertise?

● Depth > breadth — be recognized for something specific and strong.

● Your brand = your scientific identity + how you communicate it



Anatomy of an application
Cover Letter

● Don't repeat your research statement.

● Address the department and committee directly.

No more DEI Statements

● Subtext matters — show alignment with institutional values.

● Be specific about your experience and plans.

Research and Teaching Statements

● Show independence, vision, and fit with the department.



Letters of Recommendation

Strategic selection: include writers from diverse institutions.

● US vs European letters: cultural expectations differ.

Help your letter writers:

● Provide bullet points or a draft.

● Highlight what you want them to emphasize.

Aim for strong, specific, comparative letters.



Be prepared and proactive

● Travel, give talks, build relationships.

● Show initiative and drive: this sets you apart.

● Get grants!, apply widely.

● Make time for feedback and revisions:

○ Use your university’s writing resources (e.g., Poorvu Center).



Interviews

● Respond promptly and with enthusiasm.

● Research every faculty member you meet:

○ Prepare 3 thoughtful points to discuss with each.

● Show you are a future colleague, not just a candidate.

● Stay professional and focused throughout.



Job Talk vs Chalk Talk

Job Talk:

● Convince them you are an excellent researcher.

● Tell a compelling story of past success and future direction.

Chalk Talk:

● Convince them you can run a lab and win grants.

● Be specific about your plans, methods, and needs.



Department fit and culture

Departments hire future colleagues, not just CVs. Consider:

● Scientific and intellectual fit.

● Collegiality and collaboration potential.

● Your contributions beyond research (teaching, service).

Understand and reflect the culture and values of the place.



NegotiationsI

Salary and start date – negotiable.

Ask about:

● Startup funds

● Tenure clock and leave policies

● Mentoring programs for junior faculty

● Professional development and support systems

Two-body opportunities – address openly at the appropriate time.



Negotiations II

Tell a story.

● Share a clear vision for your future in the department.

● Explain what you want to achieve and how you’ll do it.

● Let the department respond and invest in your success.

● Remain open to guidance — you’re still growing.



Closing thoughts 

● The academic job market is high-stakes and highly personal.

● Be prepared, stay grounded, and don’t be afraid to ask questions.

● You are interviewing them too.

● Be yourself.
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